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MUNITIONS  REQUIRED
Over 3-Year Period Following Conflict
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CURRENT  BASE  POSITION
ON  REPLENISHMENT

   NO   BUYS  

  POM   Buys Percent  Replenished  Within  3 Years
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ARMY
18%

COMMON
42%

MC
5%

NAVY
30%

AF
5%

SMCA  Replenishment

WAR  RESERVE

OPLAN

169  ITEMS 9  with a
SHORTFALL

(POM)

(Go  to  war  today)

ALL  SMCA  REPLENISHMENT  PLANNED  ITEMS

29  with a
SHORTFALL

46  with a
SHORTFALL

ARMY  ITEMS 6  with a
SHORTFALL94  ITEMS

30  Army Unique  +  64  Common to other services

AMMUNITION  ITEMS
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CAPACITY

WW II       POST-        KOREA        POST-       VIETNAM      POST-         POST-
                 WW II                             KOREA                         VIETNAM   COLD WAR

BASE
SHUTDOWN
NO MAINT
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INACTIVE

84
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26
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OTHERS
MAINTAINED

          BASE     EVOLUTION          

MUNITIONS   BASE   SIZING

            FY 1990
•   28  GOVERNMENT
• 163  CONTRACTORS
•   36  WITH GOV’T
          INVESTMENT

             FY 1998
•  13  GOVERNMENT
•  72  CONTRACTORS
•  16  WITH GOV’T
         INVESTMENT

APPROX  68%  CAPACITY  REDUCTION

BASELINE  AUG  91

To  Be  Disposed Disposed Retained

32%

31%

37%
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è 16 PEPs:  Reduce  thru  Excess - to - Ownership

è MSAAP: Explore  Relocating  Grenade  Line

è SCAAP: Pursue  Excess - to - Ownership

è RBAAP: Pursue  Competitive  Excess - to - Ownership

è LAP: Pursue  Reducing
         One  Facility

è Continue  Reducing  Footprint

FUTURE  OF THE  GOVERNMENT- OWNED
 AMMO BASE?
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HOW  LONG  WILL  WE  NEED
THE  CONVENTIONAL  BASE?

UNTIL  TECHNOLOGY   LEAPS  AHEAD  TO ...
TRI-NITRO  CUBAN

NEUTRINO

ENERGY BEAM
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BULLET

TO   SOLDIER
  IN  THE  FIELD

AND  TRANSITIONS  FROM  CONCEPT...
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AMMUNITION
ORGANIC PRODUCTION BASE
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è XMAT  approach  for  Holston  AAP

è Disposal  contract  for  Longhorn  AAP

è Test  with  COE: Cornhusker  AAP

è Teaming  with  GSA,  COE,  AMC,  DA:  Indiana  AAP

è Linking  replenishment  and  peacetime  in  acquisition

è Combining  /  grouping  items

è Multiple-year  contracts

è Facility  contracting

è Delta  contracting

è Excess  to  ownership

ACTIONS
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è  Sub  Optimization  of  Existing  Base

è  Base  Sized  for  Only  Peacetime

è  Site  Manager  -  No  Production  Skills

è Repetitive  Investment  Costs  &  Learning  Curve



4 of 12

15  SEP  98
AMMO

SUMMIT
98

Res
er

ve

Tra
in

in
g

S/S
/R

I

R &
 D

DEMIL
PBS

ARMS

4 of 12

STOCK / STORE
RECEIPT / ISSUE

*

$s  in
Billions

HOW  WE  SHOULD  OPERATE

W
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NO
BILL

PAYING

FIXED  AT  $1.5B / YR  PLUS  INFLATION

          AMMUNITION  BUDGET

*
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MOST  LIKELY  SCENARIO

Less money  for base with increasing F&O competition.

Questioned  to  death. 

More  studies.

Bill  payer  material.

Companies  hanging  on  until  all  profit  is gone.

Encourage  private / contractor  investment…

…saves 20%  so  we  can  compete.

More  mergers.

International  buys.
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“It's tough to make predictions, especially about the future.”

“It’s deja vu all  over again!”


